B. YOT Team Improvement Plan
This section of the Improvement Plan is focussed on the improvements required in YOT Team practice.

The relevant Full Joint Inspection Report recommendations for this part of the Improvement Plan are;

Recommendation 5 -  Work to reduce the likelihood of reoffending, protect the public and protect the child or young
person is consistently good. It is based on high quality assessment and planning, includes delivery
of appropriate interventions and achieves positive outcomes (YOT Manager).

Recommendation 6 - Children and young people, and their parents/carers are fully and appropriately involved in all
relevant aspects of the sentence in order to maximise the likelihood of their effective engagement
and, thereby, increasing the likelihood of positive outcomes (YOT Manager).

Recommendation 7 - Case managers have a good understanding of effective practice and YOT expectations upon them,
and are subject to effective performance management (YOT Manager).

Recommendation 8 -  All staff have up to date training in local child protection and safeguarding procedures (YOT
Manager).

Recommendation 9 -  Effective and appropriate training, supervision and oversight are provided to staff to support them
to develop their skills and deliver consistent, high quality practice (YOT Manager).

Recommendation 11 - Priority is given to the needs of victims when undertaking risk of harm work (YOT Manager).

Recommendation 12 - Work between health partners and the YOT is well integrated. This should include active
involvement in assessment and planning; shared plans; improved formal communication and
information sharing; and linked reviews, where appropriate (YOT Manager).




Objective 5 — By, October 2014 every young person open to the YOT will have a timely, holistic assessment and multi-
agency plan (including pre-sentence reports) of sufficient quality

Linked HMIP Recommendations: 5 & 12

Linked Performance Indicators: A4, A5, A10-15, B1-21

No

RAG / Comment on

Action By Whom By When - What success will look like
current position
, : In place Increased ownership of
1 | Implement YOT Operational Plan YOT Team Achieved Improvement Plan by YOT staff
Implement new Case Management . Rolled out 9.3.15 Successful use of new system
o . . CSCS Project ‘ ; ; ;
2 | System to assist in driving up quality of Achieved and increase in quality of
Manager .
APIS assessment and planning
AMBER- evidence of improved
performance evident from
internal audits. Audits
Increase levels of compliance with ””de.rtalée” oy '”bMarCh
3 Assgssment, Planning, Int_ervent_ion and YOT Manager Dec 2014 timﬁ;rs]gs;%fdei:ir%zfopﬂ;ns AI_I assessment will be complaint
Review _(APIS) good practice guidance now taking place. Benchmark with National Standards
and National Standards. session with YJB planned for
May 2015. Anticipated this can
turn green from May 2015
therefore.
GREEN This timescale is
based on implementation date
: of July 2016 for Asset +. The
4 ,IZLSJ;(I;; +pilﬁgligirrﬁ)g(:?c?:r:tci)fy%zpstr;: or YOT Manager Dec 2015 YOT is as far advanced with | Staff team is prepared to
St preparation as possible. implement Asset+
training needs Kieran Gildea will present a
paper at a Board in June 2015
to update on progress
a) Maintain a monthly audit timetable: In place
(i) All new cases-at least 8 files each
. ) All assessments and plans
month and (i) Regular thematic. robustly identify and respond to
5 YOT Manager Achieved y y P

b) To focus on quality and consistency
across 'assessment-plan-intervention'
including Risk Management Plans

the holistic needs of young
people




(RMPs) and Vulnerability Management
Plans (VMPs).

c) Peer audit models and feedback to
staff on quality to be utilised.

Ensure, with robust gatekeeping, all
Pre-Sentence Reports (PSRs) going to

In place- needs review at point
of each new PSR. Feedback

Sufficient quality PSRs in place

6 court are of sufficient quality (includin YOT Manager AR ref length of report from YJB routinel
o 9 Y 9 has been fed back to Practice y

counter-signing processes) Leads to action

Robustly monitor, manage and Evidence in place. YJB have

evaluate quality and timeliness of raised concerns about I dpl
7 | through supervision - including YOT Manager | Achieved | Now taking place. Benchmark | COMP eted on time and

appropriate response to change of session with YJB planned for respondlng to change in

circumstances and ensuring reviews May 2015. circumstance

are genuine

Update of Compliance and Report Polices in place and
8 | Writing Policies and ensure YOT Manager Achieved disseminated

dissemination

Implement process to share high gggfgl’t?fng?'&;oi':] O,\‘f;\?;:t?;
9 quallt_y assessme;nt and planning YOT Manager Achieved ii) Roll out of Peer QA process

practice across the team following pilot

Ensure managers lead and set out YJB Benchmark session has

what is and is not acceptable in terms : taken place. Success Confident leadership of quality
101 of quality - linked to HMIP YOT Manager | Achieved | monitored by YJB QA sessions | in the team

Benchmarking session

AMBER A suite of Health
screening processes (in Asset
+ tool, lac Health Action plans

Implement relevant initial health inedti(z:)aitnes Iggféel_r'l(ienalt:;%uecijri: Health needs are identified in

11 P YOT Manager Jan 2015 9 9" | assessments and responded to

screening tool and referral process.

undertaken appropriately by
YOT. Health Board Champion
to develop Pathway
processes. Anticipated for sign
off May 2015

in the plans




Interim Youth

Clear guidance regarding good

Implement a robust ‘step-down’ Support "step down" practice given to
12 | handover process to Tier 3 services for | Commissioning | Achieved staff and shared with Team | Reduction in re-offending

young people leaving the YOT Manager/YOT

Manager
National Standards audit

13 Complete a National Standards Audit YOT Manager Achieved completed. Monthly Ir%LrBs?;r:gipgso?ccci?napgliance

and embed regular reporting cycle performance feedback now : ;

part of inspection framework. with national standards

Hold a focussed QA Audit on education YOT Board AMBER- Audit due for YOT Board is assured that

14 | dimension of assessments and plans Public Jan 2015 C%mpk.et'on R education needs are being
. ) nticipated to turn green in . .

(first of annual schedule) Education Rep May therefore. identified and addressed

Hold a focussed QA Audit on health YOT Board Audit completed by Health. YOT Board is assured that
15 | dimension of assessments and plans Public Health Achieved | Results still to be distributed to | health needs are being identified

(first of annual schedule) Rep Board and addressed

d af d di First audit has been

16 gg‘egia?giizsgimgﬁsﬁ; (I;[fon CSC.S . hieved ngr:gqﬁgggi?ngyM%iggser. Y?T Boaorl_d IS aSS(ljJI’ed thgt_

assessments and plans (first of annual Corlr\1/|m|SS|on|ng Achieved | oquits to be distributed to the _sda eg;_Ja(rj 'n% n%% S ared eing

schedule) anager Board. Follow up to take place Identified and addresse

over course of the next year
Confirmation of YJB
satisfaction that YOT are
Audit quality of PSRs and report on 'meetin? m,&nimurg f
u requirements. numbper o :

17 | improvement to Board based on 2013 YOT Manager Achieved adoﬂtional actions required to Excellent PSRs in place

benchmark

address length, use of
language and "risk"
terminology before they can be
classified as "excellent” though

routinely




Objective 6 — By, January 2015 every young person open to the YOT will be in receipt of high quality, evidence-based
interventions delivered by the YOT staff team, co-located specialists and partner agencies

Linked HMIP Recommendations: 5 & 12

Linked Performance Indicators: A6, A7, A10-15, B10-B21

N Action By Whom By When Réli!ei??cr)r']siet?;l?n What success will look like
_ : In place Increased ownership of

1 | Implement YOT Operational Plan YOT Team achieved Improvement Plan by YOT staff
Focussed audit of interventions to YJB audited files indicate improved understanding of

2 | ensure level of intervention reflects YOT Manager Achieved correct levels assigned prove , 9
ASSET score (Scaled Approach) appropriates of interventions
Implement actions and outcomes of the AMBER Actions implemented-
three days of staff development to Dip sample QVIde_nceq a
evidence improvements in practice by concern regarding timeliness . . .

3 | the team in response to a) the above YOT Manager Feb 2015 therefore will repeat in April Coherent picture of interventions
audit b) reoffending profile (from (YJB) and May 2015. Intention to | available and areas to develop
tracker) ¢) ASSET scoring d) gaps in S EIES gggg HECUITE

interventions, e) assessment of quality

Staff have undertaken training
to deliver ASDAN programmes
as agreed by the Board in July.
This will provide a more
coherent package of

Review use of Intensive Supervision interventions. In addition, all | Appropriate use of ISS to

4 | and Surveillance (ISS) in relation to YOT Manager Achieved young people subject to ISS | reduce re-offending
assessments requirements will undertake a
combination of bespoke
programmes already in use by
the YOT identified at
assessment stage
AMBER- SLAs currently being
Ensure YOT staff understand the full YOT Manager ,
5 | range of health interventions offered (YOT Board Dec 2014 H egﬁﬁgg eg'oﬁthglgggﬁ] as cF)’fIar;su\r/]wII Egeltethe health needs
through the integrated CAMHS and Pubic Health to identify follow up sessions to young peop




substance misuse services Rep) assist in embedding training.
Anticipated to become green in
May 2015 once SLA in place
and follow up training arranged
Evaluate barriers to accessing post-16 Paper endorsed by the Board
6 learning opportunities in line with the YOT Board Achieved in December 2014 Clear plan in place to improve
current NEET review of the Children's Education Rep education provision
Trust
YJB endorsed paper outlining
the provision on 24/2. The
revised specification was
) o accepted, and this action can
Revise specification for parent support be signed off. Majority of
service (including information from parenting work needs to be
assessments and ensuring relayed to . carried out by YOT staff Parents are supported to help
[ court) and parents/carers engaged in YOT Manager AGTIETEL working directly with parents | reduce offending
their child's court orders (see Objective themselves. Work being
7) undertaken by Practice Leads
and FIP Mentor to address
confidence and skills base of
the staff group concerning their
parenting work,
Action Plan now being devised
Develop robust links with the Family YC()_'II_'r(I;/Iualljrllsger Or%ﬁ'ﬂ;:g‘ﬁ?gig\/’;ig'tl;]eesrggém Clear intervention pathway
8 | Intervention P_rOJect a_nd.MuItl-Systemlc Families Co- Achieved HMIP Thematic Inspection into (including step-qlpwn) for young
Therapy Services (Priority B) ordinator) YOTs & Troubled Eamilies to | PEOPIE and families
further strengthen links
TOR/governance
Evaluate effectiveness of Priority arrangements refreshed. YOT
9 Young Person process for repeat YOT Board Achieved Manager has undertaken Appropriate interventions to
offenders and make recommendations | Probation Rep review of PYP intervention and | reduce re-offending
for improvement at YOT Board presented t;)o?gafd in April
AMBER - YOT Service
YOT Board Development Manager
10 Implement changes to health support Public Health Feb 2015 presented paper at February | Full range of health
following the findings of the HNA Rep Board. Recommendations to | interventions in place

be implemented. And
anticipated to be in place in




May 2015

11

Sourcing and implementing appropriate
interventions as a result of 2.and 3.
above

YOT Manager

Achieved

Team Effective Practice events
ongoing. Ongoing identification
of resources (within constraints
of budget) and interventions to
be used on a quarterly basis.
ASDAN Programmes will
provide further structure

Revised and approved set of
interventions from YOT Team

Objective 7 — By, October 2014 every young person and their parents/carers will be fully engaged in the relevant aspects of
the sentence. Processes and delivery will be shaped to maximise user-engagement.

Linked HMIP Recommendations: 6

Linked Performance Indicators: A7, A11-A15, B1- B21

N Action By Whom By When G Commgnt on What success will look like
current position
In place
. : Increased ownership of
1 | Implement YOT Operational Plan YOT Team Achieved Improvement Plan by YOT staff
An audit of all PSRs in the last
12 months in March 2015
indicated that parents are
Review process to ensure Pre- involved_in the PSR inform_ation- e h ol
Sentence Reports developed through Hoover S owas nok ey i | Understanding of the.
2 | acollaborative process with young YOT Manager Achieved that the young person he)l/d seen | requirements of their
people and their families before day of the report before interventions
sentence sentence so the YOT will
continue monitor- though YJB
agree that this action can be
signed off
Implement robust processes to ensure
staff fully utilise YOT user- U ) Youna peonle wishes and views
engagement processes (‘What Do ser Engagement Plan in place ng peop din their ol ;
3 | You Think’, ‘Young Person's Charter’ YOT Manager Achieved and action plan in place to are integrated in their plans an

and Viewpoint’). Include issues of
diversity. Monitor through
supervision.

address issues raised by young
people.

acted upon




Develop processes to aggregate
learning to inform coherent
improvements for YOT practice

YOT Manager

Achieved

In place via Exception Reports.

YJB agreement

Implement MARS tool for assessing
young people's learning style and
implement responsive intervention
respectful of young people's diversity

YOT Manager

Achieved

Piloted and rolled out to the
team

More responsive YOT practice

To ensure regular planning, review
and compliance panels take place
with young person, parents/carers and
YOT staff

YOT Manager

Achieved

In place. Planning
benchmarking taking place in
May '15

Young people actively engage
and shape intervention and fulfil
sentence requirements




Objective 8 — By October 2014, all staff will be clear on effective practice and effectively and robustly performance
managed

Linked HMIP Recommendations: 7

Linked Performance Indicators: A5, A15, B1-B21, C5, C6

A Action By Whom By When RAB Commgnt on What success will look like
current position
. . In place Increased ownership of
1 | Implement YOT Operational Plan YOT Team Achieved Improvement Plan by YOT staff
Complete PDRs for Practice Leads and PDRs completed using the Managers know how to set clear
2 | identify training and support needs in YOT Manager Achieved YIB Le:mmg :A;tr?x expectations of quality practice
line with YJB Learning Matrix Guidance amongst the team,
Implement coaching and mentoring Lindsey Bass, former YOT
support for the YOT Manager and YOT Board : Manager, employed as Improved management of YOT
3 Practi N : Achieved Service Development
ractice leads based on PDR in line Chair Manager until March 2015 in Team members
with YJB Learning Matrix Guidance first instance
Minutes shared with YJB to
Ensure monthly YOT Management YOT Manager evidence progress. Feedback
Team meetings are utilised to develop with YJB received from YJB audit Managers know how to set clear
4 | and deliver a shared understanding of Support and Achieved recommending improvements | expectations of quality practice
good and effective modern youth HMIP to be made. This was amongst the team
justice practice Benchmarking followed up and YJB content
with improvements
QA processes reviewed
regularly by YOT
Management Team. Sample | Agsessment, plans and
5 | Improve the quality and recording of YOT Manager Achieved of Suﬁfé"g'%g;%tﬁsstgg d by m';lervedn]tclonsblmiror:/e foI:]owmg
supervision arrangements progress. Feedback from tailored feedback throug
YJB used to revise Supervision
supervision template and
policy
AMBER- Evidence that links
are in place and improved | Quality improves as every YOT
6 Develop robust link between YOT Manager May 2014 quality in October backs this | staff member is clear about

supervision, audit, PDRs and training

assertion up. YJB have
agreed to review in April/May
2015 when Training Plans

practice strengths, areas for
development




and PDR targets are set.
Anticipated this will turn
green at May Board

Hold a 'Staff Charter Day' to establish a
coherent understanding of what

Staff charter in place.
Followed up by service

Managers know how to set clear

7 managers and staff can expect from YOT Manager Achieved delivery day to create above expectations of quality practice
each other noted YOT Operational Plan amongst the team
PYQOT Chair currently is
undertaking countywide
Ensure PDR process for specialist staff Yor Board reylew_of YOT police r_ole. Specialist staff are skilled in
8 | is linked to National Guidance on role Public HeaIFh Achieved This will ensure PDR fits. assessment, planning and
profile Rep and Police Health h_av_e agsurgd that intervention’
Rep PDRs will link in with role
profile guidance as per
Learning Matrix.
Observation programme in
place, template in use for
Implement process to observe F)raCtice'l_heatd SfftOlejanertake
mp with staff.
9 | intervention practice regularly and link YOT Manager Achieved Manager/Service gnzf:e%n&écvagfgiézl?;v:e
to staff PDRs and supervision Development Manager
commenced programme of
observation of Management
Team
Reflective Practice promoted | YOT staff improve practice
Reflective supervision practice is : by Management Team and | through use of reflective logs
10 embedded. i i YOT Manager ABTEEE pgrt of stgndard supervision | and o%her tools in 1:1 °
agenda supervision
Strengthen support from partner Poor performance has
11 Human Resources to ensure poor Head of Service Achieved been addressed with
performance is addressed rapidly and discussion & involvement
consistently of partner agencies All YOT staff are performing at
Revise staff recruitment and induction Induction arrangements in | expected high level of practice
1o | process to drive up the quality of future Head of Service Achieved place for new staff;

staff ensuring shared understanding of
good and effective practice

comprehensive L&D offer
in place & rolled out to

10




| team

11



Objective 9 — By, October 2014 all staff will have the right training, supervision and oversight in place to deliver high
quality practice

Linked HMIP Recommendations: 8 & 9

Linked Performance Indicators: A5, A15, B1-B21, C3 C6

N . RA : :
° Action By Whom By When G’Cc’mm.er.‘to” What success will look like
current position
. . Impl ted and in pl i
1 | Implement YOT Operational Plan YOT Team Achieved mplemented and in place | Increased ownership of
Improvement Plan by YOT staff
. . Staff h ived traini i
> Ensure staff are trained and able to use | CSCS Project Achieved alt have recelved fraining Elljclzlcuer;ifeljlsizglrg?n()flf hgesa;ngn
the new case management system Manager 9y
the system
Design and implement Training Matrix Training matrix developed in
to monitor training accessed by the March 2014 identifying needs | All staff training needs will be
3 | YOT Staff Team in line with national YOT Manager Achieved for the team. In addition, all | jgentified and plans in place to
YJB Learning Matrix and the F.)IPRS hﬁveLbeer! Cre,\";l‘teq address deficits
improvements outlined in this plan utilising the Learning Matrix
Ensure all staff have received child : Planned for recent starters | Young people and victims will
4 protection training YOT Manager AsiEvRT and dates in diary be appropriately safeguarded
In place. YJB raised
concerns about consistency
Ensure Practice Leads have the Wﬁlfi:O‘;Qgrsr:g;;ngsa”rdegr?tat
5 | knowledge and skills to countersign YOT Manager Achieved thisgstageg Benchmgarking Assessments and plans will
assessments and plans event takihg place in May improve_in quality
2015 at which stage sign off | (see Objective 5)
is anticipated
Design and deliver bespoke APIS : Complete- delivered by
6 training all YOT Team staff YOT Manager Adiat Wright link
Develop short-term workforce Strategy has been approved .
development olan based on by Director of CSCS Improvements in the range and
7 P b YOT Manager Achieved quality of interventions will

assessment of intervention in Objective
6

improve

12




Ensure all current staff and volunteers

Action was completed by
May 2014. Going forward

Quiality of RJ interventions will

8 | have accessed Restorative Justice YOT Manager Achieved PYOT will utilise in house improve supporting reductions in
Training trainers and SPP Trainers for | re-offending
future training provision
Covered during course of
‘ : staff development days. It . :

9 HhOI?I team’ wodrksho;? ot_n professional YOT Manager Achieved was also discussed at Team Injt;?]roved multi aigency working

challenge’ and escalation processes Meeting in August with young people.
(Escalation Processes)
Complete all PDRs and workforce In process of finishing off e ;

10 development needs (linked to YOT Manager Achieved PDRs for 15/16 currently. gtﬁ:?ggi‘g&nglgﬁse?s V\(;Lgeto
supervision) in line with YJB Learning 9 Interviews with staff have d4d def tp P
Matrix. taken place address deficits

PDRs to be reviewed in May
. . 2015, planning for this to

11 Engure f?:l(”e tEgR f[:.yd?:,r'ts with YOT Manager Achieved commence March 2015 More accurate PDRs

review ot vouth Justice Flan Refresh of YJ Plan to begin
in June 2015
Develop and deliver bespoke Pre- , Achieved- to be repeated Improvements in the quality of

12 Sentence Reports workshops YOT Manager AEEEE every 6- 8 weeks with staff | PSRs
Deliver ASSET+ training (when YJB a_nd_YOT Thc (roll out GREEN.- Roll out due High quality assessments and

13 commissioned | due Summer plans compliant with revised
launched) . Summer 2016 .

trainers 2016) national standards
Review Annual Training Plan for Apr _
2015- Mar 2016 based on PDRs, Plan in place. All staff have " i offer in ol

14 | Workforce Development Plan, revised YOT Manager Achieved generic training template Coherent training offer in place
. . f d linked which includes scope for for staff
mterventpn offer and linked to YJB on- bespoke training events
line learning modules
Design and deliver of Speech,

Language and Communication Needs , . Interventions tailored to needs

15 (SLCN) training to tackle YOT Manager Achieved Delivered to team on 11.3.15 of young people
communication barriers to intervention
Implement Train the Trainer for c leted- staff trained and

16 | relevant YOT staff in delivering RJ YOT Manager Achieved Or:]e%gi\? o d ;3 or e[ﬁt'gtei Onan RJ interventions of high quality
Conference Facilitation

i i . Ongoing- PSR ksh i i i
17 Embed ongoing skills development YOT Manager Achieved ngoing workshop High quality PSRs in place for

process for Pre-Sentence Report

being delivered by QA

young people

13



writing and presenting

Performance Lead,
September 2014. Repeated
every 6 weeks. Review in
2015

18

Design and implement bespoke ‘Court
skills’ workforce development based on
user feedback

YOT Manager

Achieved

New YJILS module to be
utilised and modified to meet
local needs and delivered to

team by PCC L&D in June
2015

Improved practice in courts

19

Review YOT Induction Programme

YOT Manager

Achieved

New induction process
introduced in summer 2014.
Reviewed in line with Oct
2014 Peer Review
recommendations in
February 2015

Improved understanding of YOT

role and requirements

20

Review and refresh of Practitioner
Guidance

YOT Manager

Achieved

YJB Case Management
Guidance launched Jan 2015

Improved APIS quality

21

Review and refresh of Asset Policy

YOT Manager

Achieved

Policy refreshed and
available in W Drive. Roll out
with team still required

Improved APIS quality

22

Develop a management development
offer

CSCS Manager

Achieved

L&D to follow up on
management training
delivered throughout 2014.
Plan being reviewed for
2015/16.

Better equipped management
team- able to deal more robustly

with APIS development

14



Objective 10 - By, December 2014 all victims of youth crime will receive high quality support and appropriate involvement

in interventions with a focus on victim safety

Linked HMIP Recommendations: 11

Linked Performance Indicators: B1-B21

No

RAG / Comment on

Action By Whom By When " What success will look like
current position
_ : In place Increased ownership of
1 | Implement YOT Operational Plan YOT Team Achieved Improvement Plan by YOT staff
Review process to ensure all victims
are offered appropriate intervention - Imoroved interventions for
2 | sourced at i) Out of Court Disposal YOT Manager Achieved Reviewed np
N victims
level ii) Pre-Sentence Report iii)
Statutory Court Orders
3 Revise and implement new Victim YOT Manager Achieved Reviewed new processes in | Improved understanding of
Satisfaction Feedback forms 9 place from January 2015 effectiveness of support offer
In 3 cases audited by the
; ; ; YJB the RoSH and RMP
Audit quality of RoOSH/RMP and link to . ,
4 | supervision and training with a focus on | YOT Manager Achieved were of adequate/good Victim safety is at the heart of

victim safety

quality. Varying degrees to
which victim was considered
noted

planning arrangements

15



Improvements to ROSH/RMP which
keep the victim safe through
effective partnership working

YOT Manager

Achieved

See above comments

Deliver services to victims in line
with Code of Practice for Victims of
Crime (NS 7.1)

YOT Manager

Achieved

The PYOT is working to codes of
practice

Improved interventions for victims

Ensure timely delivery of reparation
(indirect and direct) and restorative
processes through revised practice
and prioritisation within staff team.

YOT Manager

Mar 2015

AMBER- Action plan in place to
ensure delivery by end of March.
Evidence that the reduced waiting

time is being maintained will
enable this action to go to green.

Service Development Manager

liaising with YJB to provide
evidence. Anticipated sign off date
at May 15 Board

Reductions in time victims wait for
reparation to within 3 months.
Improvements in user feedback
noted.

Ensure victims are given the
opportunity to provide statements to
Police as to the impact of the
offence

YOT Board
Police Rep

Achieved

In place

Improved interventions for victims

16



